
 

Meeting of the European External Action Committee 
Via MS Teams 

19 September 2022, 10:00 - 11:30 
 

 
 
The Chair welcomed all participants to the first meeting after the summer recess. 
She welcomed EFCA Director General Sue Arundale and Franziska Mohr, new staff member. 
 

1. Reports 

- 21-22 June 2022 European Development Days on Global Gateway 

The Chair outlined the aims of the investment package, its financing and delivery through Team 
Europe initiatives. She commented on the window of opportunities it is in assisting European 
institutions EC, EIB and EU Delegations in the preparation of quality infrastructure investments, 
in compliance with international standards1. 

Besides the TA tender for general support to the implementation of the investment plan, no 
Global Gateway-related tenders have yet been identified in the market. 
 

- 30 June 2022 sector seminar ‘Changes in the EU External Actions Procurement: PRAG 2021 and 
2021.1’ 

DG INTPA presented the changes, explained the reasons for the changes, and informed about 
the use of PIC registration and validation, the clarification of the status of experts and calculation 
of technical score, and finally the evidence request before contract award and the electronic 
submission of declaration of honour. 

Action 

➢ The Committee agreed to again raise the industry’s demand for publication of shortlist notices 
when DG INTPA is proposing the removal of the obligatory disclosure of shortlists even at the 
award phase. 

➢ The Committee will also raise the following topics of relevance to the industry in a joint 
EFCA/Feaco letter: (1) taxes (arguments and examples are to pertain to consequences for the 
firms’ profit margin and potentially discriminatory effect in the tender evaluation) and (2) the 
introduction of a hardship clause and price revision clause. 

The Chair and Didier Wynrocx will prepare a first draft by mid October 2022 for comments by 
the Committee members. 
 

- Renovation of the SIEA Framework Contract 

The Chair informed that the tender, expected to be launched on 9 September 2022 (17 lots; 
€690 million; €300.000 - €1.000.000 single contracts) was not issued. Changes in the lots could 
be expected. Framework contracts such as the Framework Agreement to support EIB Advisory 
Services show the importance of funds for project preparation.  

 

1 The standards are set by GIHub 
 

https://www.gihub.org/
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➢ The Chair invited all Committee members to send any upcoming comments from firms to the 
EFCA secretariat for the Committee’s follow-up. 

 
- Team Europe Partnership Portal 

Action (secretariat) 

➢ The Chair proposed EFCA to join the portal to raise its visibility and provide feedback on this 
initiative to DG INTPA. 

 
- Ukraine Recovery Conference, Lugano (5-6 July 2022) and EU reconstruction support 

- 5 September 2022 EFCA Board meeting with the Chair of the joint FIEC-EIC (European 
International Contractors) ‘Ukraine’ Task Force 

Reference was made to the Chair’s update of 9-8 July 2022 (email message). It is noted that the 
country’s needs are mapped and the Ukrainian government is directing the reconstruction 
process. 

The Chair has proposed the EFCA Board to set up a dedicated task force, under the lead of the 
European External Action Committee. EFCA may sign a MoU with ICEG, the Ukrainian member 
association, establish contacts with the Mission of Ukraine to the EU and undertake action with 
other federations. 

The EIB set up the new EU-Ukraine Gateway Trust Fund to support urgent and long-term 
investments in Ukraine's reconstruction, in line with the EU’s green and digital transition 
standards, and to help Ukraine’s accession pathway to EU membership. The EIB will ensure the 
Fund’s management, together with the multiple actors and countries. 

Action (Chair and secretariat) 

➢ The Committee will plan a meeting with the EIB to offer the federation’s and the industry’s 
support and willingness to collaborate. 
The industry is providing TA in the area and has the expertise to prepare the projects that are 
needed. 

 
Sue Arundale developed a discussion paper on EFCA support for Ukraine for comments from the 
Chair and EFCA President Benoît Clocheret. The paper is outlining EFCA’s role and key messages, 
and suggestions on how to step up the federation’s engagement with the European institutions. 
She reported about the EU’s €5 billion macro-financial loan, the Rapid Damage and Needs 
Assessment (RDNA), published by the World Bank, the meeting with Martin Mühleck (Support 
Group Ukraine (SGUA) at European Commission) and the invitation to join the FIEC-EIC ‘Ukraine’ 
Task Force as observer. 
She underlined that EFCA should be a leading player in the support to reconstruction and 
recovery efforts in the context of Ukraine’s future accession to the EU and the need to apply 
European and international climate action and environmental sustainability standards. EFCA will 
develop a survey on potential training and employment opportunities for displaced consulting 
engineers. 
 

  

https://ukraine-eu.mfa.gov.ua/en
https://www.europarl.europa.eu/news/en/press-room/20220909IPR40142/parliament-approves-EU5-billion-loan-to-ukraine
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099445209072239810/p17884304837910630b9c6040ac12428d5c
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- 2022 update of the EFCA State of the Union Report & 30th EFCA anniversary (Brussels, 16 
November 2022) 

The Chair’s update of the section on EU external aid of the 2019 EFCA State of the Union 
publication is focusing on the Global Gateway initiative and the need for increased EU funding 
in project preparation to ensure quality infrastructure projects in the project pipelines. Policy 
recommendations pertain to the (1) increased TA funds at country level, (2) the need to include 
sustainability-related data collection in design and data monitoring during project 
implementation, (3) more accessible markets for firms to identify/trace and pursue business 
opportunities, and (4) streamlining procurement and contracting procedures in Team Europe. 

Action (all Committee members) 

➢ The Chair invited all Committee members to submit comments not later than 7 October 2022. 
 
François Baudouin informed about the DG INTPA/F2-F3 call for proposals under the ‘NaturAfrica’ 
initiative (TA contracts), open only to NGOs and excluding private firms. 

EFCA will take separate action with DG INTPA on the matter and present concrete examples that 
counteract the NGOs’ arguments. 

Action (Chair) 

➢ The Chair will rephrase the recommendation No1 of the State of the Union Report to 
emphasise the need for increased TA funds at country level for project preparation and 
tendered through service contracts. 

 
Sue Arundale informed about EFCA’s 30th anniversary evening reception on 16 November 2022, 
which will demonstrate that the industry is vital in delivering the EU policy agenda. 

Action (all Committee members) 

➢ All Committee members are invited to send further suggestions for invitees (EU policy and 
decision makers) to the secretariat. 

➢ The Chair suggested inviting Director General Koen Doens (DG INTPA), Kim Jørgensen 
(Director General and EIB Permanent Representative to the EU Institutions in Brussels) and 
the European press. 

 
- Revision of the EFCA Code of Conduct 

A small task group will revise and align the EFCA Code of Conduct with ESG standards. 
Reference was made to the European Court of Auditors: Special report 11/2022: Protecting the 
EU budget - Better use of blacklisting needed and the very defensive attitude of the EC (to avoid 
the risk of collusion). 

The revised Code of Conduct will serve as a presentation card to the EC and model for the 
national associations. 

 
 
  

https://international-partnerships.ec.europa.eu/policies/programming/programmes/naturafrica_en
https://www.eca.europa.eu/en/Pages/DocItem.aspx?did=61175
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2. EIC-EFCA Toolkit on Incorporating Sustainable Tender Criteria in Procurement 

The Chair informed that EIC (European International Contractors) invited EFCA to participate in the 
development of guidance for European Development Banks, MDBs and contracting authorities on 
bringing in quality-based selection and incorporating sustainability criteria in the evaluation of work 
tenders. 

EFCA wishes to keep the current 80/20 quality/price ratio and two-stage procedure. However, EFCA 
would incorporate in the toolkit the need for a ‘sustainability data environment’ throughout the 
design and construction process and the lifetime of the built asset. Through an enhanced digital 
transition that improves data collection and availability, consulting engineering firms can deliver 
more added value. 

Action (Chair – all Committee members) 

➢ The Chair will circulate EFCA’s draft proposal to EIC to the Committee members.  

➢ She invited all to send asap their comments to the draft proposal and indicate if they could 
collaborate in writing EFCA’s 3-4 page contribution to the Toolkit so that it can be ready by the 
end of October 2022. 

 
 

3. FIDIC 

- MDB Agreements – EBRD and EIB 

- FIDIC Briefing Notes – World Bank and EBRD 

- FIDIC-EFCA meeting with MDBs: 11 October 2022 webinar on “Project Preparation of Quality 
Infrastructure” 

It is noted that no FIDIC representative, who could brief the Committee, is participating in the 
meetings.  
 
The Chair informed about the joint 11 October 2022 webinar (12:00-13:30) , in which Marie Lam – 
Frendo, CEO G20 GIHub, is keynote speaker. Other speakers are representatives from the EIB, EBRD, 
World Bank, African Development Bank and Asian Development Bank. 
 
 

4. Candidatures for Committee Chair / Committee Vice-Chair 

Two candidatures are received for Chair (Martin Güldner, VBI and Nicolas Chomel, SYNTEC-
Ingénierie) and two for the function of Vice-Chair (Lars Bentzen, FRI and Sarah Ouziaux, ORI). 

EFCA’s Governance and Nomination Committee will evaluate the candidatures (short interview) and 
submit a recommendation to the Board. 
It is noted that nominations are also sought for Chair and Vice-Chair of the European Green Deal 
Committee. 
 
Lars Bentzen stated that his candidature would be withdrawn should gender balance be included as 
selection criterion. 
Martin Güldner underlined the importance of the commitment and support of all Committee 
members, whilst Lars Bentzen proposed rethinking the Committee governance model and work 
organisation. 

https://www.eic-federation.eu/
https://events.fidic.org/webinarseries2022/session/830272/fidic-efca-webinar-boosting-project-preparation-of-quality-infrastructure-with-mdbs
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The Chair reacted that the Committee will receive more support from the secretariat. 

Action 

➢ The Chair will convey the above comments on the selection procedure to the Board. 
 
 

5. Date of the next meeting 

The next in-person meeting will be held in November 2022, in conjunction with EFCA’s 30th 
anniversary reception.  
 
 

6. Any other business 

- Instrument for International Procurement (IPI) 

The matter was not dealt with. 
 
- European Court of Auditors report: Protecting the EU budget - Better use of blacklisting needed 

The matter was dealt with under item ‘Revision of the EFCA Code of Conduct’. 
 
 
The Chair thanked all participants. She closed the meeting 
  

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.L_.2022.173.01.0001.01.ENG&toc=OJ%3AL%3A2022%3A173%3ATOC
https://www.eca.europa.eu/en/Pages/DocItem.aspx?did=61175
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Participants: 
Ines Ferguson – Chair & EFCA President-Elect – TECNIBERIA, SPAIN 
Martin Güldner – Vice-Chair – VBI, Germany 
Kevin Rudden – ACEI, Ireland 
Alexandre Portugal – APPC, Portugal – new member 
Metehan Sonbahar – ATCEA, Turkey 
Cenk Tanriverdi – ATCEA, Turkey 
Huseyin Tekin – ATCEA, Turkey 
François Baudouin – CINOV / SYNTEC-Ingénierie, France 
Jonathan Turgy – CINOV / SYNTEC-Ingénierie, France 
Lars Bentzen – FRI, Denmark 
Spyridon Papagrigoriou – HELLASCO, Greece 
Irina Kharaim – ICEG, Ukraine – replacing Svitlana Reva 
Geert van Boekel – Koninklijke NLingenieurs, the Netherlands 
Enrico Esposito – OICE, Italy 
Giorgia Gunnella – OICE,  Italy 
Gianluca Vedova – OICE, Italy 
Friedrich Hembach – VBI, Germany 
Christoph Schaefer-Kehnert – VBI, Germany 
 
Lucas Chalet – FEACO  
Nicolas Chomel – FEACO 
Didier Wynrocx – FEACO 
Raphaël Zayat – FEACO 
 
Sue Arundale – EFCA  
Anne Croisiau – EFCA  
Franziska Mohr – EFCA – new EFCA staff member 
Jan Van der Putten – EFCA 
 
Apologies: 
Svitlana Reva – ICEG, Ukraine 
Sarah Ouziaux – ORI, Belgium 
Helena Soimakallio – SKOL, Finland 
 
Benoît Clocheret – EFCA President - CINOV-SYNTEC-Ingénierie, France 

 


